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ITEM  
(number) 

WHAT ARE WE 
GOING TO DO? 

WHO WILL LEAD? 
(name, post & agency and email address) 

WHO ELSE 
NEEDS TO BE 
INVOLVED? 
(list by name, 
post & agency) 

HOW WILL WE 
KNOW WHETHER 
WE HAVE 
SUCCEEDED? 
(‘SMART’ targets 
where possible, 
otherwise ‘process 
targets’ or as much 
clarity as possible) 

WHEN DO WE AIM 
TO DO IT BY? 

 
8.1 
 

 
From April 2009 
onwards – identify 
the number of 
offenders in 
settled/suitable 
accommodation in 
Stockton at the end 
of their order or 
licence – as a 
contribution 
towards quantifying 
local offender 
housing need 
National Indicator 
143 refers 

 
National Probation Service Teesside 
 
R.Portues / Service IT team 
russell.portues@teesside.probation.gsi.gov.uk 

 
Stockton Council 
– LAA 
performance 
team who will 
receive the 
information from 
Probation. 
 
Caroline Wood – 
Stockton Housing 
Team 

 
Monthly reports to be 
made by Probation – 
reports will be made 
by the 3rd week of the 
following month 

 
Commence April 
2009 

 
8.2 
 
 

 
Teesside Probation 
Service corporate 
targets for 
offending 
behaviour 
programmes – 
Think First etc will 
be pro rata 

 
National Probation Service Teesside 
lucia.saiger@teesside.probation.gsi.gov.uk 

  
Local targets to be 
published April 2009 
and communicated to 
Stockton Partnership 

 
Commence April 
2009 – performance 
against target 
reported on a 
monthly basis 
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allocated to 
Stockton and 
identified in 
sentence proposals 
where assessed 
need identifies 
appropriateness 
 
 
 
  

 
8.3 
 

 
Completion of 
offending 
behaviour 
programmes and 
completion of 
community 
sentence to be 
included as a 
positive factor 
within the 
developing ‘ choice 
based lettings 
scheme’ as a 
means of improving 
offender 
reintegration and 
reduced risk of re-
offending 

 
Julie Allan – Assistant Director Probation 
Service. 
julie.allan@teesside.probation.gsi.gov.uk 
Caroline Wood – Stockton Housing Dept 

 
Stockton 
Probation area 
offender 
managers – who 
need to add 
clarity to this 
within sentence 
planning process 
as a means of 
engaging 
positively with 
offenders relating 
to what the 
expectations are 
if they wish to 
secure suitable 
secure housing 

 
1) numbers 

completing 
programmes  

2) numbers 
entering the 
CBL scheme 

3) numbers 
securing 
accommodati
on via the 
CBL scheme 

 
The CBL scheme 
needs further 
development along 
with how offender 
compliance / 
completion will feed 
into the 
referral/assessment 
process. 
 
Meeting between 
leads to take place. 

 
8.4 
 

 
As 8.1 above for 
Probation Service 
employment data 

 
As 8.1 above 

 
As 8.1 above ( 
excluding 
Caroline Wood) 

 
As 8.1 above 
 
Explore how the data 

 
As 8.1 above 
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National Indicator 
144 refers 

but including 
linkage across to 
the employment 
pathway 

can be further broken 
down to identify ‘hot 
spots’ of offender 
unemployment 
across Stockton as a 
means of targeting 
resources and 
interventions 
 

 

 
NB ‘CBL’ – Choice Based Lettings 
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